


DID YOU KNOW HOW EASY IT IS TO IMPLEMET AN ERP SOLUTION?  

Here are  
10 steps.
Success, development or expansion of a company can bring with it new requirements and structures. In such 
cases, the introduction of a new ERP system can support the company in meeting these new challenges. How-
ever, various factors must be taken into account to structure itself and optimize decision-making in order to 
choose the system that best matches its needs.

-
nies on their Industry4.0 journey with our products such as caniasERP, IoT, Big Data, Cloud and AI under the 
brand canias4.0

-

This checklist can help you to record your own needs in a structured way and to select the appropriate business 
solution:

Preparing and creating a  
basis for decision-making

-
-

-
What why?

01Draw up a  

-
-02Estimate own  

time expenditure



-04Clarify  
responsibilities

-
-

-05  
 

-06Adaptability and  
functionality

Selection of possible providers 

-

-03Data preparation  
for data transfer

Scope of the modules: -
-

 

A

Once you have decided to invest in an ERP system, you have to 
make a selection of possible providers and systems. In order to 
reduce the selection of promising candidates, you should con-



Integration level of the processes:  -

-

Availability of interfaces: 

Scalability: -

-

Concepts of authorization: -

C

D

E

A07Long-term  
security

Data protection requirements: -
 

Implementation partners and manufacturers: 

Future viability: 

-

B

C

C

08Ergonomics

-

A

B



09  
structure

-

-

10Price-performance- 
ratio

 
 




