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ERP IN MEDIUM-SIZED BUSINESSES

7 Phases of ERP  
Implementation.
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02Analysis of the  
current situation and 
conception of the  
target state



03Selection of provider 
and system
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data can also take place at this stage. Coordination between 

both sides.

04Detailed design and 
implementation
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User training

Test phase  
and Go Live
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introduction.

07Promoting acceptance 
among employees
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